Economic Development Commission

October 8, 2024
Harriett C North Conference Room
6:00 pm
| Call to Order
Il Roll Call

Il Pledge of Allegiance

IV Review of Minutes

V Public Input

VI Economic Development Update - Steve Fontana and Kathleen Krolak

VIl New Business — Discuss agenda planning for upcoming meetings and 1-2 items to spearhead
for the year

VIl Adjournment

Monthly Meeting planning: Host 2 -3 public forums where residents are invited to learn more
about business development and programs available to help improve the economy and
vibrancy of the city (Ongoing)

o City beautification update - Invite Public Works to provide an update on
beautification projects across town and the resources available to residents; see
if representatives from the Garden Club, community gardens etc. can also
present opportunities for residents to ask questions about, support and be
aware of

o Shoreline update - Invite the Land Trust, Save the Sound, bird sanctuary and
other shoreline restoration and preservation organization to provide updates on
their initiatives and how the community can help to support/partner with them
to support community activities

o Business update - Invite economic development director and planning and
zoning to provide an update on available parcels and plans underway



